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CHAPTER ONE 

 

1.0 Introduction 

 

1.1 Background Information 

 

Muhimbili University of Health and Allied Sciences (MUHAS) came into being following the 

signing of the Charter by His Excellence the President of the United Republic of Tanzania on 

28
th

 March 2007 establishing this institution as a full-fledged University  

 

MUHAS was conceived in 1963 when the then Dar es Salaam School of Medicine was 

established. In 1968 the School became a Faculty of Medicine and was upgraded to a constituent 

College of the University of Dar es Salaam in 1991. MUHAS has grown from a small unit with 

an enrolment of only 10 students and a single program, Doctor of Medicine, to an institution with 

an enrolment of 3194 students with a total of 87 academic programs, which includes 10 diploma 

programs, 14 undergraduate programs and 63 postgraduate programs. It has developed from a 

Faculty of Medicine, which housed all current academic units as departments to an institution 

with 5 Schools, 2 Institutes and 12 Directorates.  

 

The constituent Schools include Medicine, Pharmacy, Dentistry, Nursing, Public Health and 

Social Sciences. The two institutes are the Institute of Allied Health Sciences and the Institute of 

Traditional Medicine. The Directorates include Postgraduate Studies, Research and Publication, 

Information and Communication Technology, Continuing Education and Professional 

Development, Library Services, Undergraduate Education, Planning and Development for the 

Muhimbili and Mloganzila campuses, Quality Assurance, Finance, Estates, Human Resource 

Management and Administration. 

 

This is the second MUHAS Five Year Rolling Strategic Plan since its transformation to a full-

fledged University. This strategic plan is guided by the institution’s Corporate Strategic Plan 

(SCP)(2014/2015 to 2023/2024)as well as the national development frameworks, Vision 2025, 

the National Strategy for Growth and Poverty Reduction (NSGRP), the National Health Policy 

and the Education Policy. MUHAS as the largest and long standing public institution in Tanzania 

that offers training leading to degrees in the field of health sciences has to take a leadership role 

in the implementation of the education policy and in responding to the national needs for human 

resource for health. While the newly established Universities offering training in health sciences 

complement the role of MUHAS in the production of human resource for health, the majority 

(70%) of these personnel are produced at MUHAS. In order for MUHAS to contribute 

effectively to the national needs of human resources for health and achievement of the World 

Health Organization (WHO) minimum density of 2.5 health workers per 1,000 people as a 

prerequisite for achieving the Millennium Development Goals (MDGs); the University should be 

supported to grow and expand in terms of finances, infrastructure development and human 

resource capacity. 

 

MUHAS has gradually and consistently increased student enrolment,as well as number and 

diversity of academic programmes. However, there has not been corresponding increase in 

infrastructure and human resource capacity development. This strategic plan is therefore poised 
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to strengthen networking and partnership in implementing the action plan and to effectively 

mobilize resources and develop effective strategies for human resource development.In the 

implementation of the ten-year CSP 2014/2015 - 2023/2024, the University is focused on 

establishing a new campus with a modern teaching hospital at Mloganzila. 

 

1.2 The Strategic Planning Process 

 

Through a participatory process the university developed the ten yearsCSP 2014/2015 - 

2023/2024, which forms the basis for this FYRSP as an implementation tool. The development 

of the strategic plan started from the University constituent units, which included all stakeholders 

with the participation of the University management under the leadership of the Vice Chancellor, 

setting the agenda for brainstorming. The Corporate key result areas were identified and 

discussed. 

 

The University leadership including Deans, Directors, Heads of departments and key technical 

and administrative staff then held a strategic planning workshop that consolidated the 

institutional key result areas which formed the basis for the University wide FYRSP. Each major 

constituent unit developed a strategic plan from which cross cutting issues were drawn to 

develop the University action plan for the implementation of the strategic plan. 

 

1.3 Contents of the 2014/2015 - 2018/2019 strategic plan 

 

This document is organized in seven chapters. The first chapter provides a brief summary of the 

MUHAS historical background and the process of strategic planning. The second chapter 

highlights the Vision, Mission, values and functions of the University. Environmental scanning 

constituting of external and internal environments is covered in the third chapter. An outline of 

the University’s SWOCs analysis is provided in chapter four. Chapter five constitutes of the 

strategic plan for the period 2014/2015-2018/2019 detailing the strategic objectives, targets, 

strategies and the implementation action plan.  The operating plan and budget is reflected in 

chapter six. The monitoring and evaluation system of the strategic plan is presented in chapter 

seven. 
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CHAPTER TWO 

 

2.0 The Vision, Mission, Values and Functions of the University 

 

2.1 The Vision 

 

A university excelling in quality training of health professionals, research and public services 

with a conducive learning and working environment  

 

2.2 The Mission 

 

To provide quality training, research and services in health and related fields for the attainment 

of equitable socio-economic development of the Tanzanian community and beyond. 

 

2.3 The Values 

 

In order to realize the vision and fulfill its mission, MUHAS shall be guided by the following 

values: 

1. Social responsibility, accountability and leadership in responding to issues and 

expectations of the society. 

2. Public accountability through transparent decision-making, open review, responsible and 

efficient use of resources. 

3. Institutional autonomy through self-governing structures and greater independence in 

action while being responsive to societal needs. 

4. Professional and ethical standards of the highest order, practiced through openness, 

honesty, tolerance and respect for the individual. 

5. Equity and social justice with regard to gender, religion, ethnicity and other social 

characteristics. 

6. Academic freedom in critical thoughts and enquiry as well as the open exchange of ideas 

and knowledge. 

7. Academic integrity and professional excellence in teaching, research and service 

provision. 

8. Nationalism and internationalism in scholarly activities of national and global concerns,  

9. Productivity, innovation and entrepreneurship in all activities of the University 

underpinned by a dedication to quality, efficiency and effectiveness. 

10. Human Resource of the highest quality capable of enhancing the realization of the vision 

and mission of the University. 

11. The right to enjoy intellectual, social, cultural and recreational opportunities, for 

students and staff. 

 

2.4 The Functions 

 

The functions and activities of the University are guided by the following components of the 

mission as stipulated in the Charter that established the University: - 
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1. To provide in Tanzania a place of learning, education, research in health and allied 

sciences and through these provide service of a quality required and expected of a 

University institution of the highest standard and maintain the respect for scholarly and 

for academic freedom. 

2. To prepare students through regular and professional courses in the fields of health and 

allied health Sciences for degrees, diplomas, certificates and other awards of the 

Muhimbili University of Health and Allied Sciences.  

3. To contribute to the intellectual life of Tanzania, to act as a focal point for its cultural 

development and to be a center for studies, service, and research pertaining to the 

interests of the people of Tanzania. 

4. To be the main producer of personnel in the health sector, key policy makers, and other 

experts in the health sector. 

5. To be a catalyst in the health sector reforms through conducting relevant research and 

educating the public in health related issues. 

  



5 
 

CHAPTER THREE 

 

3.0 Environmental Scanning 

 

3.1 General Environment 

 

The environmental scanning for Muhimbili University of Health and Allied Sciences (MUHAS) 

includes both external and internal environments. It covers health, political, social, economic and 

technological developments and challenges.  This chapter describes a number of pertinent issues 

at different levels; global, national and institutional. Consequently, MUHAS has an obligation to 

respond to the resulting dynamics, opportunities and challenges. 

 

3.2 Global Environment 

 

Globalization has intensified worldwide socio-cultural-economic relations of which there has 

been an impact on health development.  Tanzania is faced with a challenge of integration in the 

competitive areas of state of the artmedical, scientific and technological advances, while 

maintaining its primary values of equity, justice, relevant and quality service to the public.  

MUHAS as a public training institution has a responsibility to contribute to national 

development in these areas. 

 

The unprecedented developments in Information Communication Technologies (ICT) have 

created new opportunities and challenges for MUHAS. ICT is central in teaching and learning, 

research, consultancy and administrative functions of the University. In this regard, MUHAS 

should ensure that it is matching with current global development in ICT. 

 

The MDGs and related global initiatives have refocused global attention on the challenges facing 

the world and Africa in particular. For instance, the World Health Organization (WHO) asserts 

that in order to achieve the MDGs, a minimum density of 2.5 health workers per 1,000 people is 

required. In Tanzania there is a severe shortage of health workers especially the highly skilled 

carder and the density is estimated to be 1.5.  MUHAS as a higher learning institution for health 

has a responsibility to contribute to the national efforts in achieving the health related MDGs and 

post MDGs initiatives. 

 

3.3 National Environment 

 

3.3.1 The National Economy 

 

Despite the unprecedented economic growth in recent years standing at the level of 7% per 

annum (World Bank 2014), a good proportion of the Government budget is still dependent on 

donor support. Government revenue that could be made available to the education and health 

sectors is limited compared to the actual demands. This requires new approaches alternative non-

traditional strategies of funding higher education, including investments, public private 

partnerships and expanded cooperation and partnership with other key stakeholders. Under these 

circumstances the MUHAS community needs to acquire and develop entrepreneurshipand 
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strategic management skills in order to be able to mobilize resources to bridge the gap created by 

inadequate Government funding so as to meet its recurrent and capital development budget. 

 

3.3.2 The National Health Policy 

 

Tanzania National Health Policy proposes the use ofPrimary Health Care Service Development 

Programmeas the approach to strengthen health systems to foster human resource development 

and strengthen the referral systems. The Policy emphasizes on equity in health service, which is 

responsive to the needs of the community, especially those who are most at risk. It gears to 

address the MDG’s within the National Strategy for Growth and Poverty Reduction (NSGRP) 

and Vision 2025 which aims at providing access to quality reproductive health services, 

reduction in infant and maternal mortality, raise life expectancy and reduction of malaria related 

morbidity and mortality.  

The NSGRP has identified key obstacles in the provision and access to health care services, 

which include shortage of skilled health care providers and poor quality of care, accountability 

and governance. MUHAS intends to play a positive role in addressing these impediments to 

poverty reduction by increasing the number and diversity of highly trained health care providers 

and managers of health care systems. MUHAS will also continue to give high priority to research 

activities that aims at improving care and reducing the burden of most prevalent diseases in 

Tanzania.    

 

3.3.3 The National Education Policy 

 

With the global scientific and technological advancements the national Higher Education Policy 

aims at developing the higher education institutions in Tanzania to meet the global dynamics in 

science and technological advancement; through providing a competitive training environment 

and solvehealth challenges through the use advancement in science and technology. The policy 

highlights, among others, increased social demand for education, needs for specialized skills, 

need for greater entrepreneurship, need for sustainability of higher education and improving 

resource mobilization. In the implementation of national education policy, the Higher Education 

Development Programme 2010 to 2015 (HEDP 2010) was established.  The primary goal of 

HEDP 2010 is to make a positive contribution towards the achievement of goals stipulated in 

Vision 2025, the NSGRPT and the MDGs.  

Under HEPD 2010, there are nine priority areas, which if properly and adequately implemented 

can help Tanzania attain her visions and aspirations. These priority areas are grouped into the 

following main themes: - 

• Institutional Reforms - focusing on policy instruments, governance structures and 

management, and institutional linkages;  

• Service Delivery - addressing challenges pertaining to relevance and diversification, 

access and equity, and quality improvement, and  

• Sustainability Mechanisms - including financial, environmental and human resource 

sustainability. 

MUHAS as an institution of higher learning in its strategic planning will focus on the HEDP 

2010 priority areas. 
 



7 
 

3.3.4 Demand for Higher Education 
 

The Ministry of Education and Vocational Training(MoEVT) in Tanzania established the 

Primary Education Development Program (PEDP) and the Secondary Education Development 

Program (SEDP) in an effort to improve enrollment into primary and secondary schools in the 

country. As a result of these programmes there has been an increase in enrolment in secondary 

education (Form 1-6) from 432,599 in 2004 to 1,884,270 in 2013. These achievements have had a 

direct impact on the capacity of higher education to absorb or enroll the expanded outputs from lower 

levels. For example, in 20012/13student’s enrollment in higher education was 135,769 in 31 

Universities and University colleges. This is relatively low when compared with the country’s total 

population and other countries in Sub Saharan Africa. Consequently, the demand for higher 

education is inevitable, and necessitates expansion in enrolment capacity of universities and 

colleges in order to absorb the increased A-level outputs.It is therefore important for the 

University to expand the learning and teaching infrastructure in order to enhance the student 

enrolment expansion programme. 

 

3.3.5 Political Environment 

 

The political environment in the country is oriented towards effective and greater 

democratization and pluralism.  The Government agenda of ensuring good governance is applied 

in all institutions.  MUHAS as a public institution has an obligation to practice good governance 

and prepare its graduates to work effectively in this environment. 

 

3.4 Institutional Level 

 

3.4.1 Institutional Governance and Transformation 

The upgrading of MUHAS from a college to a full-fledged university required an establishment 

of an effective management structure. In response to this therefore, Management and 

Governance structures such as the Council, Senate and their respective committees were 

established and operationalized.In addition, other units have been created and others upgraded, 

including the creation of new directorates (Quality assurance, Human Resources Management 

and Administration, Estates and Finance).  Moreover, the functions of the Deputy Vice 

Chancellor Academic, Research and Consultancy (DVC - ARC) have expanded and this call for 

restructuring of the DVC-ARC office to be able to handle the expanding responsibilities. The 

creation of an independent office for the Deputy Vice Chancellor responsible for Research and 

Consultancy (DVC – RC)is therefore proposed (Figure 1). 

 

3.4.2 Human Resource Development and Management 

 

Human resource is an important element for institutional development. MUHAS as a growing 

institution is still lacking adequate human resource. For a long period of time there was no staff 

recruitment due to the decision of the Government to freeze employment in public institutionsin 

the country.  

For the case of academic staff, the University also lacks a pool of qualified and competent 

individuals available for recruitment in some of the disciplines. However, for the technical and 

administrative staff the University has limited resources to recruit and retain the most qualified 

and competent staff. Availability of employment permits is also a challenge. The increasingly 
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ageing academic staff population and planned expansion to the new campus at Mloganzila 

necessitate the University to urgently put in place an effective human resources development and 

succession plan. This plan will guide strategic recruitment from the pool of capable students and 

others, as well as putting in place an induction programme for newly employed staff and 

ensuring effective gender mainstreaming and equity.   

 

3.4.3 Financial resources and management 

 

MUHAS has an established financial management structure, which is managed centrally by the 

Vice Chancellor as the accounting officer, assisted by the Deputy Vice Chancellor responsible 

for Planning, Finance and Administration, as well as the Director of Finance. In order to 

strengthen the accounting processes the University acquired and installed Financial Information 

Management System known as EPICOR.For effective implementation of EPICOR system the 

University plans to continually train staff in theDirectorate of Finance, the university 

management, PIs and Project managers for its efficient and effective use. 

 

Currently the University is facing financial difficulties due to inadequate government funding. In 

order to address this challenge, the University has put in place resource mobilization strategies 

including establishment of consultancy bureaus in each unit, and efficient mechanism for internal 

revenue collection.Additionally, the University Council has also established a Grants Committee. 

Parallel to these plans, the University is strengthening and clearly articulating guidelines for cost 

containment in order to maximize utilization of resources at the University. 
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3.4.4 Teaching and Learning 

 

Teaching and learning is one of the main core functions of the University and requires major 

investments in terms of human and financial resources in order to effectively meet the 

expectation of the stakeholders.In order to create conducive teaching and learning environment it 

is necessary to promote social interaction among students and staff. As a means of realizing this 

objective, MUHAS plans to put in place social structures to enhance interaction among students 

and staff. MUHAS graduates should be of high quality with pre-requisite competence, 

appropriate code of professional conduct and values. Towards this end MUHAS revised its 

programs from traditional to competency-based and introduced professionalism as one of the 

competency domains. 

 

The delivery of University academic programmes is central to its core functions and reflects its 

professional and technical output. 

The number of academic programmes has been increasing consistently over the past five years 

from 65 in the year 2009/2010 to the current 87 programmes in the year 2013/2014. The 

objective of developing the new programmes was dual and dictated by the higher education 

policy requirement of meeting the national needs for specialized skilled personnel and expanded 

student enrollment programme. The increased number of programmes and expanded student 

enrolment entails parallel increase in both human and non-human resources. The current number 

of academic staff needs to be increased in order to cope with the increased number of students 

and academic programmes. The existing teaching and learning infrastructure has reached its full 

capacity and therefore there is a need for expansion. In view of this development of the 

Mloganzila land into a new campus with a teaching hospital has been initiated. 

 

3.4.5 Research Development and Management 

 

Research is one of the core functions of the University aiming at the generation and advancement 

of knowledge. MUHAS is one of the major institutions undertaking health research in the 

country and the research results generated have provided valuable evidence-based information 

for guiding the management, control and prevention of major diseases. Currently, there are 84 

research links and 102 research projects at MUHAS. The University research agenda targets 

major health issues including; HIV and AIDS, Tuberculosis, Malaria, Reproductive and Child 

Health, Non-communicable diseases, Injuries, Health Systems, Neglected tropical diseases and 

Health professions educational research.Research at MUHAS is undertaken by staff and 

students. 

 

The proposed office of the DVC-RC will be charged with the responsibility of promoting, 

coordinating and monitoring research and consultancy.  The DVC-RC office will be assisted in 

its functions by the Senate Research and Publications Committee. Thecommittee draws 

representatives from all Schools and institutes and other stakeholders from outside MUHAS.  

Research at MUHAS has been generally donor dependent and the Government support over a 

number of years has been less than 2%. However, the Government has continued to provide 

salaries of the University staff and costs of the institutional infrastructure and facilities, which is 

a significant contribution in terms of the total research costs. Given the importance of research, 

the Government has the responsibility to increase research funding for the University in order to 

encourage the undertaking of relevant research for national development. 
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3.4.6 Links and Networking 

 

MUHAS has always had links with various partners locally and internationally.  The links 

involve international organizations in which collaborative research and consultancies are 

prominent. Other links include universities, with whom collaborations involve activities such as 

student and staff exchange, exchange of external examiners and joint (sandwich) training and 

capacity building programmes. 

 

As an indication of MUHAS’s increasing significance and standing in the international platform, 

the number of international links has been growing at a faster rate than the local ones. 

Subsequently, in the year 2013,as an indication of excellency in research performance, MUHAS 

ranked first in Tanzania and third in East Africa by the University Ranking in Academic 

Performance (URAP). The University therefore needs to maintain and strengthen these links and 

make concerted efforts to promote local and regional ones in order to further increase relevant 

research productivity. 

 

3.4.7 Infrastructure Development and other Support Facilities 

 

The expansion of student enrolment, increase in academic programmes and transformation from 

MUCHS to MUHAS lead to urgent need for additional teaching, learning and administration 

facilities. Given this situation the university initiated a process of expansionthrough 

establishment of anew campus at Mloganzila.To realize this goal the University has started 

construction of the university medical center at Mloganzilawith effect from February 2014, 

which will be completed in March 2016. Mobilization of financial resources for the construction 

of academic and support facilities isongoing. 

 

The current facilities at Muhimbili campus have been expanded with construction of the Haile 

Debas Centre for Health Professionals Education(CHPE).When completed the building will be 

used for Continuing Professional Development activities, Health Professionals Education and 

Faculty Development, Online and Distant Learning (ODL) facilities, Clinical skills laboratories, 

Research Administration space, Bio-informatics and Data Center, ICT offices to support 

Teaching, Learning and ODLand offices to be rented by Projects for income generation and self-

sustenance.  

 

Despite the recent renovation of the buildings at Muhimbili campus there are still some which 

are in dire need for rehabilitation. In addition, the University lacks pertinent equipment in some 

of the units, which are basic for the institution to discharge effectively its teaching and research 

responsibilities. This requires concerted efforts by the institution to mobilize the necessary 

resources for the accomplishment of these requirements. 

 

3.4.8 The Competing Environment in which MUHAS Operates 

 

Following the decision of the Government to liberalize education, a number of private and public 

Universities and colleges have been established in the country. This is a positive development, 

which provides opportunities for the needs of higher education and contributes to the 

requirements of national human resource. However, this development poses a challenge to the 

existing institutions for competition of both human and financial resources as well as clientele.  
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In order to remain competitive MUHAS needs to devise novel ways of conducting its business. 

There is a need to establish motivating environment for staff, operationalize the quality assurance 

system for the core functions of the University, networking and linkages. The University also 

needs to maintain its culture of participating in international trade fairs, host open day 

celebrations and career guidance programmes for secondary schools. In addition the University 

needs to put in place marketingstrategies for its academic programmes and expertise as well as 

resource mobilization strategy.  

 

3.4.9 Gender and Equity 

 

In order to address gender issues,MUHAS established a gender unit, appointed a coordinator and 

developed gender policy and guidelines and the anti-sexual harassment and discrimination 

policy. MUHAS has in essence been implementing the national agenda for gender 

mainstreaming through increased female student admission, as well as hosting and attending 

gender sensitization workshops. However, the institution needs to expand the gender programme 

of activities, maintain and support the initiatives that have been made in order to adhere to the 

national affirmative action for gender mainstreaming. In order to ensure equal access MUHAS 

continues to operate as an equal opportunity institution.  

 

3.4.10 Environmental Management and Conservation 

 

The environment is important to the wellbeing of the country and the health of its people. As an 

institution, MUHAS is obliged to address issues of environmental management and conservation 

concerns at the institutional and national level. In order to minimize the effect of activities, 

which contribute to environmental degradation MUHAS has to put in place strategies for use of 

renewable energyand waste management. 
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CHAPTER FOUR 

 

4. 0 Strengths, Weaknesses, Opportunities and Challenges (SWOCs) analysis 

 

4.1 SWOCs analysis inTeaching and Learning 

 

4.1.1 Strengths 

i. Access to the Muhimbili National Hospital with the potential of having a variety of 

patients within specialized clinical disciplines. 

ii. Highly trained human resource capable of teaching undergraduate and postgraduate 

students. 

iii. Indigenous experts who know the local conditions well. 

iv. Community based integrated competency based curricula addressing both local and 

global health problems with the potential to produce graduates capable of serving in local 

and international arena. 

v. Diversity of disciplines that can facilitate enhanced teaching capabilities. 

vi. Extensive links and co-operation with international institutions and organizations. 

vii. Long-term academic reputation. 

viii. Availability of ICT infrastructure. 

ix. Availability of a good number of staff skilled in ICT application. 

x. Modularized curricula, which give flexibility to both staff and students. 

xi. Availability of Mloganzila land for development into a new University campus with a 

university teaching hospital. 

xii. Availability of lands for potential development into satellite teaching facility and 

investment. 

xiii. Availability of a Centre for Health Professional Education. 

 

4.1.2 Weaknesses 

i. Shortage of academic members of staff in some disciplines. 

ii. Inadequate resources to motivate and retain staff. 

iii. Inadequate ICT facilities for students and staff. 

iv. Inadequate skills by some staff to utilize ICT. 

v. Shortage of office space for staff. 

vi. Lack of funds for maintenance of physical infrastructure. 

vii. Gender imbalance among students and staff. 

viii. Inadequate teaching and learning facilities. 

ix. Lack of effective succession plan due to various external factors including inability to 

  employ  

  

 

4.1.3 Opportunities  

i. Popularity of academic programmes offered by the University. 

ii. Existence of regional and district resources for clinical teaching. 

iii. Increased demand for higher education in the health sector. 

iv. Society demand for specialized services in health and related disciplines. 

v. Abundant research output for enriching teaching. 

vi. Political support from the Government. 

vii. Conducive environment for linkages with other partners. 
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viii. Availability ofemployment opportunities for MUHAS graduates. 

ix. Available market for MUHAS consultancy services. 

x. Available pool of potential students. 

 

4.1.4 Challenges 

i. Inadequate Government funding. 

ii. Brain drain due to inadequate staff remuneration and retirement benefits. 

iii. Establishment of other institutions offering health and alliedhealth sciences education. 

 

4.2 SWOCs analysis in Research and Consultancy 

 

4.2.1 Strengths  

i. Existence of effective management systems for research. 

ii. Presence of agood number of well trained and experienced researchers. 

iii. Track record of good research output. 

iv. Presence of a research agenda which defines research priorities. 

v. Effective research dissemination strategies (Research publications and annual scientific 

conference). 

vi. Availability of research infrastructure in some key areas. 

vii. Established links with external collaborators and development partners. 

viii. Existence of established and accessible e-resources in research. 

 

4.2.2 Weaknesses 

i. Poor research infrastructure in some of the departments. 

ii. Inadequate multidisciplinary collaboration between scientists. 

iii. Poor incentive packages to researchers. 

iv. Inadequate capacity and aggressiveness to solicit forresearch and 

consultancyopportunities. 

 

4.2.3 Opportunities 

i. Willingness of partners to support research. 

ii. Existence of researchable health related issues. 

iii. The current Health Sector Reform policy, which is supportive of research. 

iv. Existence of local and international links. 

v. Increased Government commitment to support research. 

 

4.2.4 Challenges 

i. Inadequate Government funding for research. 

ii. Emerging Health research Institutions. 

iii. Heavy dependency on donor funding. 

 

4.3 SWOCs analysis in Serviceprovision to the Public 

 

4.3.1 Strengths 

i. A pool of indigenous well-trained specialists. 

ii. Availability of specialized diagnostic services. 

iii. Existence of linkages and collaboration in community service provision. 

iv. Developed ICT infrastructure. 
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v. Developed community oriented training programmes. 

vi. The Mloganzila Medical Centre. 

 

4.3.2 Weaknesses 

i. Inadequate human and financial resources. 

ii. Underutilization of available expertise. 

iii. Immaturity of the quality management system. 

iv. Lack of strategies to market the available services. 

 

4.3.3 Opportunities 

i. Access to the Muhimbili National Hospital and other nearby municipal hospitals. 

ii. High demand for continuing education by the society. 

iii. High demand for health services by the society. 

iv. Good reputation of the institution among the public. 

 

4.3.4 Challenges 

i. Increased competition from institutions rendering similar services. 

ii. Low purchasing power of clientele. 
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CHAPTER FIVE 

 

5.0 Strategic Objectives 

 

The strategic objectives in this Five Year Rolling Strategic Plan have been conceived based on 

the institutional vision, mission, environmental scanning and the SWOC analysis. Environmental 

scanning and SWOC analysis reflect the current status of the University and the factors that 

would influence its functions and development. The following are the key issues: - 
5.1 Institutional Management and Transformation process 

5.2 Enhanced teaching, learning, assessment and evaluation methods 

5.3 Improved Capacity and Quality Assurance in Research and Consultancy 

5.4 Financial capacity, autonomy and sustainability 

5.5 Training human resource for health to address national needs 

5.6 Development of appropriate infrastructure 

5.7 Enhanced professionalism and professional identity 

5.8 Integrated advanced use of informationcommunication and technology in 

achieving theUniversity’s core functions 

5.9 Equity and expansion of student enrollment 

5.10 Enhanced strategic linkage with government, local /international organizations 

and other stakeholders 

5.11 Promoted health and fitness, social structure andinteraction for staff and students 

5.12 Integrated capacity for environmental management and conservation 

5.1Strategic Objective One:Improved Institutional Management and Transformation 

 

Transformation into a full-fledged University has led to the development of new additional 

functions, as well as increases in human resources, administrative units and academic 

programmes, all necessitating the strengthening and streamlining of the existing administrative 

and technical structures in order to accommodate the additional responsibilities.  

 

Increased responsibilities to the office of the Deputy Vice Chancellor - Academic Research and 

Consultancy have also necessitated a need to establish an independent office of the Deputy Vice 

Chancellor responsible for Research and Consultancy. A number of units have been upgraded 

into directorates and new ones such as Quality Assurance, Finance, Estates, Human Resource 

and Administration have been established to cater for the increased demand and efficiency. 

Expected student expansion and establishment of the new campus at Mloganzila demands the 

university to transform its institutional management in order to cater for the expected growth.  

 

Targets 

i. Management and visionary leadership enhanced by June 2016 

ii. OPRAS implemented effectively by June 2017 

iii. The office of the Deputy Vice Chancellor for research and consultancy established by 

June, 2015 

iv. At least two Schools transformedinto Colleges by June 2019 

v. University medical center organizational structure established by June 2015 

vi. At least two affiliated institutions established by June 2019 
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vii. Two centers of excellence (Cardiovascular and Clinical trial Centers) established by June 

2019 

viii. Quality assurance measures implemented in all units by June 2016 

 

Strategies 

i. MUHAS management team at different levels trained in leadership and management 

skills  

ii. Improving institutional management through implementation of OPRAS 

iii. Streamlining the functions of the office of Deputy Vice Chancellor responsible for 

Academic research and consultancy 

iv. Establishing management structures for medical Centre and other facilities at Mloganzila 

v. Facilitating growth of institution and autonomy of its units  

vi. Establishing affiliated institutions related to health Sciences 

vii. Strengthening quality assurance measures in all units  

 

5.2 Strategic Objective Two:Enhanced Teaching, Learning and Assessment Methods 

 

The competitive environment within which the University operates demands for quality 

performance in its core function of teaching and learning in order to attract the clientele and 

remaining competitive in the production of quality graduates, retention of enrolled students and 

improved institutional academic standing.  The recent adoption of the competency-based 

curricula has necessitated the need to strengthen teaching, learning and assessment methods in 

order to impart necessary competencies to students.  To achieve this it is also important to ensure 

faculty capacity is built.  

 

Targets 

i. E-learning platform utilized by at least 30%of all programmes by June 2019 

ii. Competence-based educationcurricula implemented by all faculty and technical staff by 

June 2017 

iii. Health Educators group strengthened byJune 2016 

iv. Guidelines for rewarding teaching in place by June 2016  

v. Monitoring mechanism for teaching in place by June 2016  

vi. Continuing Education and Professional Development programmes developed 

andstrengthened in all departments by June 2019  

Strategies 

i. Introducing innovative methods andtechnology in teaching and learning  

ii. Imparting teaching, learning and assessment methods for the competence based education 

to faculty  

iii. Enhancing recruitment and training of health educators 

iv. Improving evaluation and assessment of faculty and reward teaching  

v. Enhancing monitoring of teaching and assessment  

vi. Strengthening continuing education and professional development programmes 

 

5.3 Strategic Objective Three: Improved Research and Consultancy Capacity 
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Research and consultancy is one of the University functions requiring the contribution of the 

University scientific community to generate and advance knowledge, and conduct 

implementation science for health advancement.  In order to strengthen research and consultancy 

there is a need to streamline the office of the Deputy Vice Chancellor Academic, Research and 

Consultancy through the creation of two independent offices, that of the Deputy Vice Chancellor 

Research and Consultancy and Deputy Vice Chancellor Academic.  This will facilitate more 

focus to direct research and consultancy. 

 

Targets 

i. Office for Sponsored Research, Grants Management and IRB functional by June 2015 

ii. Research Clusters in place and functional by June 2015 

iii. Research results dissemination through university scientific conference held annually 

beginning 2013 

iv. Consultancy services strengthened by June 2016 

v. Research and Consultancy links established and strengthened by June 2018 

vi. Effective dissemination of MUHAS research agenda implemented by June 2015 

 

Strategies 

i. Strengthening the office of Deputy Vice Chancellor responsible for research and 

consultancy  

ii. Operationalizing MUHAS research agenda 

iii. Promoting Research results dissemination to the stakeholders 

iv. Enhancing quality research to improve quality of life  

v. Establishing and strengthening research links with industry and other stakeholders 

 

5.4  Strategic Objective Four: Enhanced Financial Capacity and Sustainability 

MUHAS as a public institution of higher learning has largely depended on Government funding 

in order to carry out its core functions. Although the government has been supporting capital 

development for Mloganzila campus, the government subventions to the university have been 

declining over time and have mainly covered personnel emolument and partly recurrent 

expenditure. The University therefore, needs to develop alternative ways for resource 

mobilization and sustainability.  

 

Targets 

i. Consultancy bureaus in Schools, Institutes and Directorates strengthened and fully 

operational by July 2014 

ii. Entrepreneurial skills inculcated to all staff by June 2017 

iii. Intellectual property management office in placeby June 2016 

iv. Capacity of staff to develop research and capacity building projects strengthenedby June 

2017 

v. New 10 linkages with public and private sector established by June 2018 

vi. Each school and institute to have at least 2 exchange programmes established by June 

2017 

vii. Proper usage of resources and cost containment enhancedby June 2015 

viii. Internal revenue sources and collection strengthened and diversified by June 2015 
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Strategies 

i. Operationalizing consultancy bureaus in Schools, Institutes and Directorates 

ii. Building capacity of staff in entrepreneurial skills 

iii. Establishing intellectual property management office under the office of DVC-Academic, 

Research and Consultancy 

iv. Strengthening capacity of staff to develop research and capacity building projects  

v. Strengthening linkages with public and private sectors for infrastructure development, 

production of goods and services 

vi. Enhancing students exchange programme 

vii. Enhancing measures for proper usage of resources and cost containment 

viii. Diversifying internal revenue sources and strengthening revenue collection 

 

5.5 Strategic Objective Five: University Human Resources Strengthened 

 

With increasing structure and function as a university, there is a need for increased human 

resource to optimally carry out core functions of the University. However, there has been 

consistent shortage of human resource over the years necessitating concerted efforts to recruit, 

motivate and retain the required staff.  

Targets 

i. Succession and staff training  plan in place by June 2016 

ii. Innovative recruitment, motivation and retention policy in place by June 2016  

iii. Qualified and adequate human resources for the core functions of the University in place 

by June 2019 

iv. OPRAS fully operationalized by June 2017 

 

Strategies 

i. Ensuring continuous training and  succession planning 

ii. Developing innovative recruitment, motivation and retention policy 

iii. Developing appropriate human resource in-line with the targets for the core functions of 

the university to meet national needs 

iv. Strengthening staff performance through implementation of OPRAS 

6.6 Strategic Objective Six:University Infrastructure Expanded and Maintained 

 

The existing University infrastructure is inadequate to cater for the growing number of academic 

programmes, students, staff and administrative structures. Existing buildings and communication 

systems need to be renovated and modernized to meet the current requirements of the University.  

There is therefore the need for the university to develop its lands in order cater for teaching and 

investment for income generation. The MUHAS Mloganzila Medical Centre and supportive 

facilities will also be developed to meet the requirements for the expansion programme.   

 

Targets 

i. Construction of the Medical Centre at Mloganzila completed by June 2016 

ii. Academic and support facilities at Mloganzila established by June 2019 

iii. Other MUHAS lands developed for teaching and investment by June 2019 

iv. Muhimbili campus infrastructure upgraded andmaintained by June 2019 
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v. Bagamoyo Satellite teaching facilities expanded by June 2017 

Strategies 

i. Establishing a University Medical Centre at Mloganzila 

ii. Establishing academic and support facilities at Mloganzila 

iii. Developing existing MUHAS lands for teaching and investment (Mwera, Vikuruti, 

Kihonda, Masaki, Uporoto, Kalenga, Bagamoyo beach plot and Upanga) 

iv. Upgrading and maintain the infrastructure at Muhimbili campus 

v. Expanding satellite teaching facilities at Bagamoyo Teaching Unit 

 

5.7 Strategic Objective Seven:  Professional Identity and Professionalism Enhanced 

 

The main role of the University is to train quality human resource for health whoare expected to 

uphold the highest degree of professionalism. Therefore, there is a need to inculcate 

professionalism and professional identity among its faculty and students. 

 

Targets 

i. Assessment criteria for professionalism by discipline established and implemented in all 

programmes by June 2015 

ii. Attitudes, values and code of conduct for staff and students enhanced by June 2019 

iii. Laws/By laws and University regulations adhered to by all students by June 2019 

 

Strategies 

i. Inculcating attitude and values that reflect code of conduct for students 

ii. Promoting attitude and values that reflect code of conduct for staff 

iii. Enforcing Laws/By laws and University regulations  

5.8 Strategic Objective Eight:Advanced use of Information Communication Technology 

Integrated in the University core Functions 

 

Information communication and technology has become a basic necessity for teaching, leaning, 

provision of consultancy services, administration and governance. The ICT infrastructure and 

human resource capacity at MUHAS therefore need to be improved and strengthened in order to 

cater for the indicated functions.  

 

Target 

i. ICT infrastructure improved and maintained by June 2017 

ii. Required qualified ICT staff recruited by June 2018 

iii. Use of ICT in all MUHAS functions and activities implemented by June 2018 

iv. E-governance in the management of the core functions of the universityimplemented 

by June 2015 

Strategies 

i. Improving and maintaining ICT infrastructure to enhance communication within and 

 outside MUHAS 

ii. Upgrading the internal telecommunication system 

iii. StrengtheningICT human resource capacity to support ICT application 
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iv. Enhancing application of ICT in teaching, learning, assessment, research and 

 consultancy  

v. Promoting  use of ICT in MUHAS administrative functions 

vi. Enhancing availability and accessibility of e-resources for teaching, learning, research 

and advances in ICT 

 

5.9 Strategic Objective Nine:Expanded Student Enrolment in Response to the Human 

Resource for Health Demand 

 

The shortage for human resource for health continues to pose a huge challenge on health service 

delivery.  The higher learning institutions responsible for training HRH need to respond to 

thisdemand. MUHAS will therefore continue to increase its enrolment and diversify its academic 

programs in order to attract clientele in response to national human resource requirements.  

 

Targets 

i. Students enrollment expanded by at least 50% from current levels?? by June 2019 

ii. Credit Accumulation and Transfer System (CATS) developed and harmonised with 

Tanzania Commission for Universities (TCU) guidelines by June 2016 

iii. MUHAS academic programmes marketing strategies developed and implemented by 

June 2015 

 

Strategies 

i. Expanding student enrolment in line with optimal use of available facilities and the 

principle of developing demand driven academic programmes 

ii. Improving the existing University guideline for Credit Accumulation and Transfer 

System in line with TCU the guidelines. 

iii. Effectively marketing MUHAS academic programmes 
 

5.10 Strategic Objective Ten:Improved Equity and Gender Mainstreaming 

 

MUHAS is an equal opportunity institution and therefore has the responsibility to respond to the 

national affirmative action for gender mainstreaming and equity.   

 

Targets 

i. Gender policy operationalized by June 2017 

ii. The Gender Unit fully functional by June 2016 

iii. Proportion of female students increased from30% to 50%by June 2019 

iv. Proportion of female staff increased from 37% to 50% by June 2019 

v. Proportion of female staff in all MUHAS key administrative positions increased from 

35% to 50% by June 2019 

vi. Procedures and infrastructure for supporting students and staff with physical challenges 

in place by June 2019 

Strategies 
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i. Redressing gender inequity among staff and students. 

ii. Collaborating with stakeholders in ensuring that gender equity is addressed from 

grassroots level in the educational system and the community 

iii. Establishing and maintaining procedures and infrastructure for supporting students and 

staff with physical challenges.  

 

5.11 Strategic Objective Eleven: Enhanced Strategic Collaboration with Government, 

Local, Regional and International Organizations 

 

Collaboration and partnership is a desired avenue for sharing knowledge and transfer of 

technology. Links and collaboration also promote visibility at national, regional and international 

levels. MUHAS is poised to continue establishing new links and strengthening the existing ones.  

 

Targets 

i. Each School/Directorate/Institute establishes at least four new strategic collaborations by 

June 2019. 

ii. Existing collaborations with institutions, ministries and development partners 

strengthened by June, 2016. 

iii. Linkages with professional bodies and Alumni groups enhanced by June 2016  

iv. Established linkages with industry for practice and training by June 2015  

v. Public-private partnerships enhanced by June 2016 

 

Strategies 

i. Diversifying collaboration with local and international research and training institutions. 

ii. Strengthening collaboration with relevant ministries and development partners. 

iii. Enhancing linkages with professional bodies and alumni groups. 

iv. Enhancing public-private partnerships 

5.12 Strategic Objective Twelve: Improved Staff and Students Welfare 

 

This strategic objective is designed to put in place strategies to improve staff and student welfare, 

by putting in place facilities and policies that are necessary for effective working and learning 

environment.  

 

Targets 

i. Sports and fitness center established by June 2019  

ii. MUHAS community clinic established by June 2019  

iii. All staff and students have health insurance coverage by June 2016  

iv. Students welfare policy developed and implemented by June 2015 

v. Staff welfare policy revised and implemented by June 2015 

Strategies 

i. Promoting healthy living among staff and students 

ii. Increasing accessibility to health care and physical fitness services 

iii. Advocating and availing a comprehensive and equitable Health Insurance Scheme for 

staff and students 
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iv. Enhancing student welfare  

v. Enhancing staff welfare 

 

4.13 Strategic Objective Thirteen: Enhanced Social Interaction Among Staff and Students  

 

Social interaction provides an opportunity for fostering mental and physical health. It also 

promotes collaboration, sharing of ideas and experiences. MUHAS will therefore strive to put in 

place facilities and effective strategies for the implementation of this objective.  

 

Targets  

i. Staff and students interaction improved by June 2017 

ii. Sensitization strategies for students and staff social interaction developed and 

implemented by June 2015 

Strategies 

i. Developing a social structure to enhance interaction among the university staff and 

students 

ii. Establishing mechanisms for social interaction within and outside the departments, 

schools and disciplines  

 

5.14 Strategic Objective Fourteen:Strengthened Environmental Management and 

Conservation Capacity 

 

Environmental management and conservation is important for maintaining a healthy 

environment and protecting our natural resources for sustainable society. MUHAS will put in 

place mechanisms and strategies to ensure that this strategic objective is effectively implemented  

 

Targets 

i. Environmental management and conservation unit established by June 2015 

ii. Environmental management and conservation Policy finalised and operationalized by 

June 2015 

iii. Guidelines for chemical and biohazard wastes management developed and implemented  

by June 2016 

iv. Ecologically friendly environment created and preserved at all MUHAS premises by June 

2018.  

Strategies 

i. Creating awareness for Environmental management and conservation at MUHAS. 

ii. Finalising and operationalizing University  Environmental management and conservation 

Policy 

iii. Establishing a system for waste reduction and management of chemical and biohazard 

wastes 

iv. Promoting use of Green energy in order to respond to global climate change initiatives.  
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CHAPTER SIX 

 

6.0 Operating Plan and Budget 

 

6.1 Introduction 

 

This strategic plan is based on the University’s vision "a university excelling in quality 

training of health professionals, research and public services with a conducive learning and 

working environment". In order to achieve this vision the University has developed an agenda 

for institutional transformation through introduction of novel approaches in the 

implementation of its core functions. The strategic plan budget has taken into account the 

national requirements of human resources for health and the higher education policy for 

increased student enrolment. 

 

6.2 Budget plan 

 

This budget focuses on the recurrent costs, capital and research development. Of significance 

is the infrastructure development including the development of the Mloganzila land. This is 

critical for the University to achieve its vision for excellence in quality training of health 

professionals, research and public services with conducive learning and working 

environment.This will be a major undertaking in this five year rolling strategic plan as well as 

rehabilitation of the existing Muhimbili campus buildings and other function of the 

University. 

 

The operational plan and estimated budget has been prepared while making the following 

assumptions: 
 

1. The rate of inflation will remain constant, hence there will be relatively stable prices 

for all items during the five–year plan 

2. Continued Government and development partners support will be available 

3. There will be an expanded student enrolment during the five year period hence 

increased requirements in both undergraduate and postgraduate teaching and learning 

4. Continued presence of competent and qualified staff at the University 

 

 

6.3 Budget summary during 2014/2015 – 2018/19 
 

 

The table below highlights the targets of the main strategic objectives and the estimated 

indicative annual budgets to implement the plan.
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 2014/15 2015/16 2016/17 2017/18 2018/19 

Objective No. 1:  Strategic Objective one: Improved Institutional Management and 

Transformation 

All figures in TZS (X 1000) 

Target 1:  Management and visionary leadership enhanced by June 2016 39,690 39,690 0 0 0 

Target 2:  OPRAS implemented effectively by June 2017 14,400 14,400 0 0 0 

Target 3: The office of the Deputy Vice Chancellor for research and consultancy established by June, 

2015 

120,000 100,000                 

100,000.00  

                     

100,000.00  

0 

Target 4:  At least two schools transformed into Colleges by June 2019 115,000 100,000 55,000 0 50,000 

Target 5:  University Medical Centre organizational structure established by June 2015 444,900,000 444,900,000 444,900,000 444,900,000 444,900,000 

Target 6:  At least two affiliated institutions established by June 2019 0 0 0 0 0 

Target 7:  Two centers of excellence (Cardiovascular and Clinical trial Centers) established by June 

2019 

100,000 100,000 100,000 100,000 84,000 

Target 8:  Quality assurance measures implemented in all units by June 2016 5,000 0 0 0 0 

Sub total 445,398,090 445,354,090 445,255,000 445,100,000 445,034,000 

Strategic Objective No. 2:  Enhanced Teaching, Learning and Assessment Methods      

Target 1:  E-learning platform utilized by at least 30% of all programmes by 2019 55,000 55,000 55,000 55,000 55,000 

Target 2: Competency based education curriculum implemented by all faculty and technical staff by 

June 2017 

47200 47200 47200 47200 47200 

Target 3:  Health Educators group strengthened by June 2016  11,560 4,000 4,000 4,000 4,000 

Target 4:  Guidelines for rewarding teaching in place by 2016  5,000 0 0 0 0 

Target 5:  Monitoring mechanism for teaching in place by June 2016 5,000 0 0 0 0 

Target 6: Continuing Education and Professional Development programmes developed and 

strengthened in all departments by June 2019  

6,000 0 0 0 0 

Sub total 129,760 106,200 106,200 106,200 106,200 

Strategic Objective No. 3:  Improved Research and Consultancy Capacity      

Target 1:  Office for Sponsored Research, Grants Management and IRB functional by June 2015 150,000 55,000 0 0 0 

Target: 2   Research Clusters in place and functional by June 2015 0 0 0 0 0 

Target: 3   Research results dissemination through university scientific conference held annually 149,000 149,000 149,000 149,000 149,000 

Target 4:  Consultancy services strengthened by June 2016 35,000 35,000 0 0 0 

Target 4: Research and consultancy links established and strengthened by June 2018 5,000 0 0 0 0 

Sub total 339,000 239,000 149,000 149,000 149,000 

Strategic Objective No. 4:  Enhanced Financial Capacity and Sustainability       

Target 1:  Consultancy bureaus in schools, institutes and directorates strengthened and fully 

operational by July 2014 

20,000 18,000 0 0 0 

Target 2:  Entrepreneurial skills inculcated to all staff by June 2018 95,000 45,000 45,000 0 0 

Target 3:  Intellectual property management(IPM) office in place by June 2016 95,000 50,000 0 0 0 

Target 4:  Capacity of staff to develop research and capacity building projects strengthened by June 

2017 

40,000 23,000 0 0 0 
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Target 5: New 10 linkages with public and private sector established by June 2018 0 0 0 0 0 
Target 6: Each school and institute have at least 2 exchange programmes established by June 2017 20,000 20,000 20,000 0 0 

Target 7: Proper usage of resources and cost containment enhanced by June 2016 5,000 0 0 0 0 

Target 8: Internal revenue sources and collection strengthened and diversified by June 2015 0 0 0 0 0 

Sub total 275,000 156,000 65,000 0 0 

Strategic Objective No. 5:  University Human Resources Strengthened 

Target 1:  Succession and staff training  plan in place by June 2016 38,000 38,000 38,000 38,000 38,000 

Target 2: Innovative recruitment, motivation and retention policy in place by June 2016 5,000 5,000 5,000 0 0 

Target 3:  Qualified and adequate human resources for the core functions of the University in place 

by June 2019 

5,000 3,000 2,000 0 0 

Target 4:  Open Performance Review Appraisal System (OPRAS) fully operationalized by June 2018  20,000 0 0 0 0 

Sub total 68,000 46,000 45,000 38,000 38,000 

Strategic Objective No. 6:  University Infrastructure Expanded and Maintained 

Target 1: Construction of the Medical Centre at Mloganzila completed by June 2016 (Medical Centre 

and Electrical power supply) 

35,213,440 35,213,440 35,213,440 - - 

Target 2: Academic and support facilities at Mloganzila established by June 2019 129,482,691 129,482,691 129,482,691 129,482,691 129,482,691 

Target 3: MUHAS lands developed for teaching and investment by June 2019 288,000 288,000 288,000 288,000 288,000 
Target 4: Muhimbili campus infrastructure upgraded and maintained by June 2019 260,000 260,000 260,000 260,000 260,000 

Target 5: Bagamoyo Satellite teaching facilities expanded by June 2017 330,776,262 330,776,262 330,776,262 260,349,682 260,349,682 

Sub total 330,776,262 330,776,262 330,776,262 260,349,682 260,349,682 

Objective No. 7:  Professional identity and Professionalism Enhanced      

Target 1: Assessment criteria for professionalism by discipline established and implemented in all 

programmes by June 2015 

5,000 - - - - 

Target 2: Attitudes, values and code of conduct for staff and students enhanced by June 2019 10,000 - - - - 

Target 3: Laws/By-laws and University regulations adhered to by all students by June 2019 - - - - - 

Subtotal 15,000 0 0 0 0 
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Strategic Objective No. 8:  Advanced use of Information Communication Technology Integrated in the University Core Functions 

 

Target 1: ICT infrastructure improved and maintained by June 2017 100,000 175,000 150,000 120,000 0 

Target 2: Required qualified ICT staff recruited by June 2018 50,000 25,000 25,000 0 0 

Target 3  Use of ICT in all MUHAS functions and activities implemented by June 2018 5,000 0 0 0 0 

Target 4 E-governance in the management of the core functions of the university 

implemented by June 2015.  

0 0 0 0 0 

 Sub total 155,000 200,000 175,000 120,000 0 

Strategic Objective No. 9:  Expanded Student Enrolment to respond to the human resource for health demand 

Target 1: Students enrollment expanded by at least 50% by June 2019 10,000 10,000 10,000 10,000 10,000 

Target 2: Credit Accumulation and Transfer System (CATS) developed and harmonised with 

TCU guidelines by June 2016 

10,000 10,000 10,000 10,000 10,000 

Target 3: MUHAS academic programmes marketing strategies developed and implemented 

by  June 2015 

16,000 16,000 16,000 16,000 16,000 

Sub total 36,000 36,000 36,000 36,000 36,000 

Strategic Objective No.10:  Improved Equity and Gender Mainstreaming 

Target 1: Gender policy operationalized by June 2017 5,000 0 0 0 0 

Target 2: The Gender Unit fully functional by June 2016 40,000 40,000 40,000 0 0 

Target 3: Proportion of female students increased from 30% to 50% by June 2019 200,000 200,000 200,000 200,000 200,000 

Target 4: Proportion of female staff increased from 37% to 50% by June 2019 0 0 0 0 0 

Target 5: Proportion of female staff in all MUHAS key administrative positions increased 

from 35% to 50% by June 2019 

600,000 600,000 600,000 600,000 600,000 

Target 6: Procedures and infrastructure for supporting students and staff with physical 

challenges in place by June 2019 

55,000 50,000 50,000 50,000 50,000 

Sub total 900,000 890,000 890,000 850,000 850,000 

Strategic Objective No. 11:  Enhanced Strategic Collaboration with Government, Local, Regional And International Organizations 

Target 1: Each School/Directorate/Institute establishes at least four new strategic 

collaborations by June 2019. 

0 0 0 0 0 

 Target 2: Existing collaborations with institutions, ministries and development partners 

strengthened by June, 2016. 

0 0 0 0 0 

Target 3: Linkages with professional bodies and Alumni groups enhanced by June 2016  0 0 0 0 0 
Target 4: Establish linkages with industry for practice and training by June 2015  0 0 0 0 0 
Target 5: Public-private partnerships enhance by June 2016 0 0 0 0 0 
Subtotal 0 0 0 0 0 
Grand total 0 0 0 0 0 
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Strategic Objective No. 12:  Improved Staff and Students Welfare  

Target 1:  Sports and fitness centers established by June 2019 500,000 500,000 500,000 0 0 

 Target 2:  MUHAS community clinic established by June 2019  0 800,000 700,000 300,000  200,000  

Target 3:  All staff and students have health insurance coverage by June 2019  500,000 50,000 50,000 50,000 50,000 

Target 4: Students welfare policy developed and implemented by June 2015 0 0 0 0 0 

Target 5: Staff welfare policy revised and implemented by June 2015 5,000 0 0 0 0 
Sub total 1,005,000 1,350,000 1,250,000 350,000 250,000 

Strategic Objective No. 13:  Enhanced Social Interaction Among Staff and Students 

Target 1:  Staff and students interaction improved by June 2017 228,000 228,000 228,000 228,000 228,000 

Target 2: Sensitization strategies for students and staff social interaction developed and 

implemented by June 2015 

0 0 0 0 0 

Sub total 228,000 228,000 228,000 228,000 228,000 

Strategic Objective No. 14:  Strengthened Environmental Management and Conservation Capacity 

Target 1: Environmental management and conservation unit established by June 2015 0 0 0 0 0 
Target 2: Environmental management and conservation policy finalised and operationalized 

by June 2015 

20,000 20,000 20,000 20,000 20,000 

Target 3: Guidelines for chemical and biohazard wastes management developed and 

implemented by June 2016 
20,000 

0 0 0 0 

Target 4: Ecological friendly environment created and preserved at all MUHAS premises by 

June 2018.  

50,000 150,000 100,000 100,000 100,000 

Subtotal 90,000 170,000 120,000 120,000 120,000 

Total 779,415,112 779,551,552 779,095,462 707,446,882 707,160,882 

GRAND TOTAL BUDGET FOR FIVE YEARS 3,752,669,890 
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6.4 Financing Sources 

 

MUHAS as a public institution is mainly dependent on the Government support to implement its 

programme of activities; however the approved Government budget for capital development, 

research and recurrent expenditure has been consistently inadequate. Therefore the University 

has to mobilize additional resources for effective implementation of the strategic plan.  
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CHAPTER SEVEN 

 

7.0 Implementation, Monitoring and Evaluation System 

 

7.1 Introduction 

 

The MUHAS Management will oversee the implementation of the strategic plan. In order to 

effectively and efficiently implement the strategic plan, the Directorates of Planning and 

Development will coordinate the activities related to the strategic plan. The Directorates will be 

supported and assisted by the Strategic Planning Implementation Committee (SPIC),which will 

have to be established. The SPIC will have the overall responsibility for monitoring and 

evaluation of the University strategic plan and ensure that a participatory approach to monitoring 

and evaluation is emphasized. This means that the various stakeholders involved directly with 

implementation of the Strategic Plan will participate in the monitoring and evaluation activities.   

 

 

7.2 Monitoring and Evaluation 

 

A monitoring and evaluation system is required to measure and evaluate the level of 

implementation, performance, achievement and impact of the strategic plan. The University shall 

organize bi-annual meetings to discuss the progress in implementing the University, Schools, 

Directorates and Institutes Plans. The progress reports shall be discussed by departments prior to 

submission for the University wide reviews. The progress report should include both activity 

performance summary and financial report. The progress reports will be used to update and roll 

forward the Strategic Plan every year.  

 

Evaluation will verify the monitoring data by assessing the effectiveness, efficiency and 

significance of the Strategic Plan.  The evaluation of MUHAS Strategic Plan will have the 

following objectives: 

 

i. Justifying the use of resources 

ii. Finding out the reasons for success or failure of specific aspects of the Strategic Plan, 

iii. Assessing whether the strategic plan is achieving its objectives, 

iv. Finding out whether the implementations of the planned activities are contributing to 

the fulfillment of the vision and mission of the University. 

 

The criteria for evaluation will be based on the strategic objectives and other relevant 

specifications by the University Management.  The focus of the evaluation will be to assess the 

following:- 

 

• The effectiveness of the University strategic plan  

• The achievement of the target indicators and establishing the impact of the Strategic 

Plan. 

•    The efficiency in realizing the objective of the Strategic Plan. 

•    The process of preparing and implementing the Strategic Plan. 
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The evaluation process will constitute both internal and external evaluation. Internal evaluation 

will be undertaken after every two and a half years.  External evaluation will be done at the end 

of the five year rolling strategic plan period.  

 

The following templates will be used as a format for presenting the implementation progress 

reports. 

 

 

Table 1. Progress implementation report of strategic plan 

  
Name of the Reporting Unit:     Reporting Officer:                           

Reporting Period:  

Strategic Objectives: 

Targets Strategies Planned 

activities 

Outcome Achievements Planned 

remedial 

Action 

    Performed 

activities 

Targets 

achieved 

Reasons 

for 

deviation 

 

4.1.1.1. 4.1.1.2. 4.1.1.3. 4.1.1.4. 4.1.1.5. 4.1.1.6. 4.1.1.7. 4.1.1.8.

4.1.1.9. 4.1.1.10. 4.1.1.11. 4.1.1.12.  4.1.1.13. 4.1.1.14. 4.1.1.15.

4.1.1.16. 4.1.1.17. 4.1.1.18. 4.1.1.19. 4.1.1.20. 4.1.1.21. 4.1.1.22. 4.1.1.23.

 

Table 2.  Financial report on the implementation of the strategic plan. 

  
Name of the Reporting Unit:      Reporting Officer:                           

Reporting Period:  

Objectives Planned 

Activity 

 

Planned Budget Actual 

Expenditure 

Variance Remarks 

4.1.1.24.  4.1.1.25.  4.1.1.26.  4.1.1.27.  4.1.1.28.  4.1.1.29.  

4.1.1.30.  4.1.1.31.  4.1.1.32.  4.1.1.33.  4.1.1.34.  4.1.1.35.  

4.1.1.36.  4.1.1.37.  4.1.1.38.  4.1.1.39.  4.1.1.40.  4.1.1.41.  
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Implementation Action Plan - 2014/2015 to 2018/2019 

Strategic Objective One: Improved Institutional Management and Transformation 

 

Targets  Strategies Activities Indicator  Budget Timeframe in years Responsibl

e 

Tshs (X 

1000) 

2014/

15 

2015/16 2016/17 2017/18 2018/19   

Management and 

visionary leadership 

enhanced by June 2016 

 

MUHAS 

management 

team at different 

levels trained in 

leadership and 

management 

skills  

Identify sources 

for funding 

Funds acquired 

by December, 

2014 

-      DVC–PFA, 

DHRMA 

 

 Identify 

facilitators and 

approve the 

training 

curriculum 

Facilitators 

identified and 

curriculum 

approved  by 

March 2015 

-      -do- 

 

 Conduct training 

workshop  

Management 

team trained by 

August 2015 

79,380      -do- 

OPRAS implemented 

effectively by June 

2017 

Improve 

institutional 

management 

through 

implementation 

of OPRAS 

Solicit for 

funding 

Funds acquired 

by June, 2014 

-      DVC – 

PFA, 

DHRMA 

 

 Identify 

facilitators  

Facilitators 

identified by 

July 2014 

-      -do- 

 

 Conduct training 

for the university 

management and 

subsequently all 

Each staff able 

to complete 

correctly  

OPRAS form 

28,800      -do- 
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staff by June 2016 

 

 Conduct staff  

performance 

appraisal using 

OPRAS 

OPRAS 

effectively 

implemented by 

June 2017 

       

The office of the 

Deputy Vice 

Chancellor for research 

and consultancy 

established by June, 

2015 

 

Streamlining the 

function of the 

office of Deputy 

Vice Chancellor 

responsible for 

Academic 

research and 

consultancy 

Development of 

proposals for 

separation of 

office of DVC -

ARC to DVC  

Research and 

Consultancy and 

DVC – Academic 

Proposal in 

place and 

submitted for 

approval by 

December, 

2014 

8,000      VC 

  Appoint 

respective DVCs 

DVC - 

Academic and 

DVC Research 

and 

Consultancy 

appointed by 

June 2015 

-      -do- 

At least two schools 

transformed into  

Colleges by June 2019 

Facilitate growth 

of institution and 

autonomy of its 

units  

 

Write proposal 

for upgrading 

schools that meet 

the criteria to 

become  colleges 

Proposal in 

place and 

submitted  for 

approval by 

June 2015 

5,000      VC, DVC – 

ARC, 

DVC- PFA 

 

 

Identify leaders 

for the new 

colleges 

Leaders for the 

new Colleges in 

place by 

December 2015 

-      -do- 
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Implement the 

proposed  

approved 

activities  

Fully functional 

colleges in 

place by June 

2019 

200,000      -do- 

Estates department 

transformed into a 

directorate by June 

2015  

Draw up 

organization 

structure for 

Directorate of 

Estates  

Organizational 

structure and 

functions in 

place and 

submitted for 

approval by 

June, 2015 

4,000      DVC - PFA 

  Recruit the 

director and 

other required 

human resources 

for the 

directorate  

Director and 

other recruited 

by December 

2015 

300,000      -do- 

University Medical 

Centre organizational 

structure established by 

June 2015 

Establish 

management 

structures for 

Medical Centre 

and other 

facilities at 

Mloganzila 

Finalize the 

organization 

structure for the 

Medical Center 

at Mloganzila 

Organizational 

structure 

submitted by 

June 2014 

-      DVC - 

PFA, DPD 

ML, 

DHRMA 

  Seek permit for 

recruitment of 

Human resources 

to operationalize 

the organization 

structure 

Permit obtained 

and recruitment 

process initiated 

by December, 

2014 

21,500,000     -do- 

At least two affiliated 

institutions established 

by June 2019 

Establish 

affiliated 

Institutions 

related to health 

Sciences 

Write proposal 

for establishing 

the affiliation 

with identified 

institution 

Proposal in 

place and 

submitted for 

approval by 

December 2015 

-     VC, DVC - 

ARC and 

DVC - PFA 
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  Implement the 

proposed 

activities  

Affiliation 

established and 

functional by 

June 2019 

-     -do- 

Two centers of 

excellence 

(Cardiovascular and 

Clinical trial Centres) 

established by June 

2019  

Establish centers 

of excellence in 

response to 

national and 

regional needs  

Develop proposal 

for establishment 

of centres of 

excellence 

Proposals in 

place by June 

2014   

4,000     VC, DVC - 

ARC  

  Solicit financial 

resources 

Financial 

resources 

acquired by 

June 2017 

-     -do- 

  
Implement 

proposed 

activities 

Centres of 

excellence 

constructioninit

iated by June 

2019 

480,000     -do- 

Quality assurance 

measures implemented 

in all units by June 

2016  

Strengthen 

quality assurance 

measures in all 

units  

Develop 

guidelines and 

procedures for 

quality assurance   

Guidelines and 

procedures in 

place by 

December 2014 

5,000     VC, DVC - 

ARC, DVC 

– PFA, 

DQA 

  

Sensitize specific 

unit for quality 

assurance 

measures  

Quality 

assurance 

measure 

implemented by 

December 2015 

-     -do- 

Sub total 22,614,180           
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Strategic Objective Two: Enhanced Teaching, Learning and Assessment Methods 

 

E-learning platform 

utilized by at least 30% 

of all programmes by 

2019 

 

Introduce 

innovative 

methods and 

technology in 

teaching and 

learning  

Solicit resources 

for developing e-

learning 

infrastructure 

Resources 

obtained by 

June 2015 

-      DICT, Deans 

and Directors 

  Develop 

infrastructure for 

E-learning 

platform  

Infrastructure 

for e-learning in 

place by 

December 2015 

200,000      -do- 

  Train staff and 

students on e-

learning  

Staff and 

students trained 

by June 2016 

75,000      -do- 

  Operationalize e-

learning 

platforms 

30% of 

programes fully 

delivered on 

line by June 

2019 

10,000      -do- 

Competence-based 

education curriculum 

implemented by all 

faculty and technical 

staff by June 2017 

 

Impart teaching, 

learning and 

assessment 

methods for the 

competence 

based education 

to faculty  

Conduct training 

to staff 

All staff skilled 

in competency 

based education 

delivery and 

assessment 

methods by 

June 2015 

81,000      DVC -ARC,  

Deans and 

Directors 

  Develop the 

relevant 

infrastructure and 

facility 

The relevant  

Infrastructure 

and facilities by 

June 2016 

160,000      -do- 
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Health Profession 

Educators Group 

(HPEG) strengthened  

by June 2016  

 

Enhance 

recruitment and 

training of health 

educators 

Identify potential 

Health Profession 

Educators 

Health 

Profession 

Educators 

identified, 

recruited and 

trained by June 

2015 

12,560      DVC - ARC, 

DCEPD 

Guidelines for 

rewarding teaching in 

place by June 2016  

 

Improve 

evaluation and 

assessment of 

faculty and 

reward teaching  

Consultation with 

stakeholders   

Guidelines in 

place by June 

2016 

5,000      DVC - ARC, 

Deans, 

Directors, 

DQA 

  Benchmarking 

from other 

similar institution 

 -      -do- 

  Synthesize 

information and 

develop 

guidelines 

 -      -do- 

Monitoring 

mechanism for 

teaching  in place by 

June 2016  

Enhance 

monitoring of 

teaching and 

assessment  

 

Develop 

monitoring tool  

Monitoring tool 

in place by 

December, 

2015 

-      DCV - ARC, 

Deans and 

Directors 

  Administer and 

analyze the 

results  

Monitoring 

mechanism in 

place by June  

2016 

5,000      -do- 

Continuing Education 

and Professional 

Development 

programmes 

developed and 

strengthened in all 

Strengthen 

continuing 

education and 

professional 

development 

Identify demand 

driven short 

course  

Courses 

identified by  

June 2014 

-      DCEPD, 

Deans and 

Directors 
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departments by June 

2019  

programmes 

  Develop 

curriculum and 

submit for 

accreditation  

Curriculum 

accredited by 

December 2014 

6,000      -do- 

Subtotal 554,560   

Strategic Objective Three: Improved Research and Consultancy Capacity 

Office for Sponsored 

Research, Grants 

Management and 

Institutional Review 

Board (IRB) functional 

by June 2015 

Strengthen office 

of Deputy Vice 

Chancellor 

responsible for 

research and 

consultancy  

 

Seek for 

permission to 

recruit officers 

relevant for 

sponsored 

research, Grants 

management and 

IRB offices 

Permit obtained 

by June 2014 

-      DVC-ARC, 

DRP 

 

 Recruit and train  Recruitment 

process 

completed by 

October 2014 

180,000      -do- 

 

 Strengthen 

activities in the 

relevant offices 

Sponsored 

projects, grant 

management, 

and IRB fully 

functional by 

June 2015  

20,000      -do- 

Research Clusters in 

place and functional 

by June 2015 

 

Operationalize 

MUHAS 

research agenda 

 

Follow up the 

response on the 

instruction for 

establishment of 

research cluster 

Research 

clusters from 

each 

school/directora

tes/ Institutes 

submitted to the 

office of DVC - 

ARC by June 

2014 

-      DVC - ARC, 

DRP 
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Create research 

clusters 

Research 

clusters in place 

and operational  

by June 2015 

-      -do- 

Research results 

dissemination through 

university scientific 

conference held 

annually 

Promote 

Research results 

dissemination to 

the stakeholders 

Solicit for funds Resources 

obtained by 

December of 

each Year 

-      DVC - ARC, 

DRP, 

DCEPD 

  

Establish 

conference 

organization 

committees  

Conference 

organizing 

committee 

formed eight 

month prior to 

conference date 

      -do- 

  

Implement 

activities for 

hosting 

conference 

Conference 

held annually as 

scheduled 

750,000      -do- 

Consultancy services 

strengthened by June 

2016 

 

Enhance quality 

research to 

improve quality 

of life  

Sensitize  

consultancy 

bureausto be 

proactive in 

soliciting for 

consultancies   

At least five 

consultancies 

obtained per 

unit per year 

20,000      

DVC - ARC, 

Deans and 

Directors 

  Establish 

coordinating unit 

within the office 

DVC - RC 

Coordinating 

unit established 

and effectively 

coordinating 

consultancy 

bureaus by June 

2016 

50,000      -do- 

Research and 

Consultancy links 

established and 

strengthened by June 

2018 

Establish and 

strengthen 

research links 

with industry and 

other 

stakeholders 

Sensitize 

MUHAS 

stakeholders to 

apply for research 

grants in 

collaboration 

New research 

grants acquired 

and links 

established by 

June 2018 

-      DVC - ARC, 

DRP 
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with other 

institutions 

  Continue 

developing new 

research ideas 

within existing 

research links 

20 new areas of 

collaborations 

established and 

existing links 

strengthened by 

June 2018 

5,000      -do- 

Subtotal 1,025,000   

Strategic Objective Four: Enhanced Financial Capacity and Sustainability  

 
  

Consultancy bureaus 

in schools, institutes 

and directorates 

strengthened and fully 

operational by July 

2014 

 

 

Operationalize 

consultancy 

bureaus in 

schools, 

institutes and 

directorates 

 

Sensitize 

consultancy 

coordinating unit 

to encourage 

bureaus to be 

proactive to  

solicit for 

consultancies  

At least 50 

consultancy 

services 

obtained 

annually  

-     DVC-ARC, 

DVC-PFA, 

Deans and 

Directors 

  The coordinating 

unit to organize 

consultancy 

bureaus forum at 

least ones a year 

The first forum 

organized by 

June 2014 

38,000     -do- 

Entrepreneurial skills  

inculcated to all staff 

by June 2018 

Build capacity of 

staff in 

entrepreneurial 

skills 

Solicit resources 

for the training 

Resources 

obtained by 

June 2015 

190,000     DVC-PFA 

  Identify 

facilitators and 

conduct training 

Facilitators 

identified and 

training 

conducted by 

December, 

2015 

-     -do- 
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  Encourage staff 

to apply 

entrepreneurial 

skills for 

innovative 

income 

generating 

activities  

Three income 

generating 

activities 

established by 

each unit by 

June 2017 

-     -do- 

Intellectual property 

management(IPM) 

office in place by June 

2016 

 

Establish 

intellectual 

property 

management 

office under 

DVC Academic, 

Research and 

Consultations 

Develop proposal 

for establishment 

of IPM office and 

submit for 

approval 

Proposal 

developed and 

approved by 

December 2014 

-      DVC-ARC 

  Implement 

activities outlined 

in the proposal 

Office in place 

and fully 

functional by 

June 2015 

150,000     -do- 

Capacity of staff to 

develop research and 

capacity building 

projects strengthened 

by June 2017 

 

Strengthen 

capacity of staff 

to develop 

research and 

capacity building 

projects to 

improve 

remuneration 

and working 

environment 

Train staff to 

develop research 

and capacity 

building projects 

All staff trained 

by June 2017 

63,000     DRP, Deans 

and Directors 

New 10 linkages with 

public and private 

sector established by 

June 2018 

 

Strengthen 

linkages with 

public and 

private sectors 

for infrastructure 

development, 

production of 

goods and 

Encourage staff  

to develop ideas 

which can be 

implemented in  

collaboration 

with private 

sector 

Ten areas of 

potential links 

developed by 

June 2015 

-     DVC-ARC, 

DRP 
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services 

 Identify potential 

and relevant 

private sectors 

and engage 

dialogue  

Ten new 

linkages with 

PPP established 

by June 2018 

-     -do- 

Each school and 

institute have at least 2  

exchange programmes 

established by June 

2017 

Enhance students 

exchange 

programmes 

School to identify 

areas for 

developing 

exchange 

programmes 

At least five 

areas for 

developing 

exchange 

programme 

developed by 

June, 2015 

50,000     DVC-ARC, 

Deans and 

Directors 

  Identify 

institutions for 

potential 

exchange and 

dialogue  

Relevant 

institution 

identified and 

exchange 

programmes 

established by 

June 2015 

-     -do- 

Proper usage of 

resources and cost 

containment enhanced 

by June 2016 

Enhance 

measures for 

proper usage of 

resources and 

cost containment 

Finalize the 

income 

generation and 

cost containment 

policy and 

guidelines 

Policy and 

guidelines in 

place by 

December 2014 

5,000     DVC-PFA, 

Deans and 

Directors 

  Process the 

policy document 

for approval  

Policy and 

guidelines 

approved and 

operationalized 

by June 2015 

-     -do- 
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Internal revenue 

sources and collection 

strengthened and 

diversified by June 

2015 

Diversify 

internal revenue 

sources and 

strengthen 

collection 

Reinforce 

contract 

agreements in 

collection of 

revenue from 

rented facilities 

and other services 

Internal revenue 

collection 

improved by 

June 2015 

-     DVC - PFA, 

DF 

  Identify other 

sources for 

revenue 

generation  

Other internal 

revenue sources 

identified by 

June 2015 

-     -do- 

Subtotal 496,000     

Strategic Objective Five: University Human Resources Strengthened 

Succession and training  

plan in place by June 

2016 

Ensure 

continuous 

training and  

succession 

planning 

Carry out needs 

assessment to 

identify available 

and required staff 

to meet unit 

specific 

establishment 

Human 

resource needs 

for each unit 

identified by 

June 2015 

190,000     DVC - PFA, 

DHRMA 

  Develop 

succession and 

training plan 

Succession 

and training 

plan in place 

by June 2016 

-     -do- 

Innovative recruitment, 

motivation and 

retention policy in place 

by June 2016  

Develop 

innovative 

recruitment, 

motivation and 

retention policy 

Constitute a team 

of experts to 

develop the 

policy 

The 

Innovative 

recruitment, 

motivation and 

retention 

policy in place 

by June 2016 

10,000     DVC - PFA, 

DHRMA 
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Qualified and adequate 

human resources for the 

core functions of the 

University in place by 

June 2019 

 

Develop 

appropriate 

human resource 

in-line with the 

targets for the 

core functions of 

the university to 

meet national 

needs 

Request for 

permit to recruit 

the relevant staff 

Permit 

obtained and 

at least 50% of 

staff recruited  

by June 2018 

-     DVC, PFA, 

DHRMA 

  Train in-service  

staff to acquire 

the relevant 

expertise 

At least 50% 

of staff trained 

by June 2019 

5,000     -do- 

Open Performance 

Review Appraisal 

System (OPRAS) fully 

operationalized by June 

2018  

 

Strengthen staff 

performance 

through 

implementation of 

Open 

performance 

Review Appraisal 

System (OPRAS) 

Solicit  financial 

resources and 

engage 

facilitators for 

training 

Financial 

resources 

obtained and 

facilitators 

engaged by 

December 

2014 

-     -do- 

  Conduct training  Training 

conducted to 

staff by June 

2015 

30,000     -do- 

  Implement 

OPRAS  

OPRAS fully 

operational by 

June 2017 

-     -do- 

Subtotal 235,000  

Strategic Objective Six: University Infrastructure Expanded and Maintained 
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Construction of the 

Medical Centre at 

Mloganzila completed 

by June 2016 

Establish a 

University 

Medical Centre 

at Mloganzila 

 

Ensure 

availability of 

electrical power 

supply and water 

to support 

construction 

Electrical 

power supply 

and water in 

place by June 

2014 

3,240,000      VC, DVC 

- PFA, 

DPD ML 

  Initiate 

construction of 

the medical 

Centre 

Construction 

initiated by 

March 2014 

and completed 

by March 2016 

102,400,320      -do- 

Academic and support 

facilities at Mloganzila 

established by June 

2019 

 

Establish 

academic and 

support facilities 

at Mloganzila 

 

Solicit financial 

resources by 

following up with 

potential funders 

and investors for 

submitted 

proposals 

Funding status 

established by 

June 2016 

-      -do- 

  Utilize marketing 

tools to attract 

potential funders 

and  investors for 

construction of 

support facilities 

at Mloganzila 

Potential 

funders and 

investors 

identified by 

June 2015 

-      -do- 

  Negotiate with 

funders and  

investors who 

have shown 

interest  

Negotiations 

concluded and 

Contracts/MO

U signed by 

December 2015 

-      -do- 

  Initiate 

Construction of 

academic and 

support facilities 

Construction 

initiated by 

July 2015 

647,413,456      -do- 
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MUHAS lands 

developed for teaching 

and investment by June 

2019 

 

Develop 

existing 

MUHAS lands 

for teaching and 

investment 

(Mwera, 

Vikuruti, 

Kihonda, 

Masaki, 

Uporoto, 

Kalenga, 

Bagamoyo 

beach plot and 

Upanga) 

 

Update the 

existing 

marketing tools 

and utilize to 

attract investors 

and funders  

Potential 

investors and 

funders 

identified by 

June  2015 

-      VC, DVC 

– PFA, 

DPD -MH 

  Negotiate with 

investors and 

funders who have 

shown interest  

Negotiations 

concluded and 

Contracts/MO

U signed by 

June 2015 

-      -do- 

  Initiate land 

development  

Land 

development 

initiated by 

June 2016 

757,234,375      -do- 

Muhimbili campus 

infrastructure upgraded 

and maintained by June 

2019 

Upgrade and 

maintain the 

infrastructure at 

Muhimbili 

campus  

Make a case  with 

the Government 

to increase 

development 

funds 

Capital 

Development 

funds increased 

by 100% by 

June 2016 

-     -do- 

  Develop funding 

proposals and 

submit to 

potential funders 

At least two 

proposals 

submitted for 

funding by 

June 2015 

-     -do- 
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  Rehabilitation 

and upgrading 

implemented  

Infrastructure 

refurbished and 

upgraded by 

June 2018 

13,000,000     -do- 

Bagamoyo Satellite 

teaching facilities 

expanded by June 2017 

 

Expand satellite 

teaching 

facilities at 

Bagamoyo 

Teaching Unit 

(BTU) 

Finalize funding 

proposal for 

expansion of 

BTU  

Proposal 

submitted to 

potential 

funders by June 

2014 

-     DVC - 

PFA, DPD 

– MH 

  Initiate expansion  Resources 

acquired and  

expansion 

undertaken by 

June 2016 

1,400,000     -do- 

Subtotal    153,028,150     

Strategic Objective Seven: Professional identity and Professionalism Enhanced 

Assessment criteria for 

professionalism by 

discipline established 

and implemented in all 

programmes by June 

2015  

Ensure effective 

implementation 

of 

professionalism 

as reflected in 

the competency-

based curricula. 

Departments  

develop 

assessment 

criteria for 

professionalism  

Assessment 

criteria in place 

by December 

2014 

5,000     DVC - ARC, 

DQA and 

Directors 

  School 

committees to 

review and 

oversee 

implementation 

Professionalism 

assessment 

fully 

implemented 

by June 2015 

-     -do- 

Attitudes, values and 

code of conduct for 

staff and students 

enhanced by June 2019 

Inculcate 

attitude and 

values that 

reflect code of 

conduct for 

Review and 

update 

mentorship 

guidelinesfor 

students and 

Junior staff  

Updated 

guidelines in 

place by June 

2015 

5,000     DVC - ARC, 

DVC - PFA 
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students 

 

  Sensitize students 

and staff to 

implement the 

updated 

mentorship 

guidelines 

Mentorship 

fully 

implemented 

by June 2018 

-      -do- 

 Promote attitude 

and values that 

reflect code of 

conduct for staff 

Finalize and 

Implement staff 

rules and 

regulations  

Staff rules and 

regulations 

implemented 

by June 2016 

-      -do- 

  Develop 

guidelines for 

staff mentorship 

Mentorship 

guidelines in 

place and 

implemented 

by June 2016 

5,000      -do- 

Laws/By-laws and 

University regulations 

adhered to by all 

students by June 2019 

 

Enforce By laws 

and University 

regulations 

among students  

 

Sensitize students 

to adhere to 

student By-laws 

and university 

regulations 

By-laws and 

university 

regulations 

adhered to by 

all students by 

2019 

-      DVC - PFA, 

DOS 

  

 Subtotal 15,000 

Strategic Objective Eight: Advanced use of Information Communication Technology integrated in the University core functions 
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ICT infrastructure 

improved and 

maintained by June 

2018 

 

Improve and 

maintain ICT 

infrastructure to 

enhance 

communication 

within and 

outside 

MUHAS 

Upgrade the 

Local Area 

Network  

Local Area 

Network 

Upgraded by 

June 2016 

200,000      DVC - PFA, 

DICT 

  Procure adequate 

computers and 

servers  to 

enhance e-

communication   

Adequate 

computers and 

servers  

procured by 

June 2018   

200,000      -do- 

   Procure relevant 

software to 

enhance use of 

ICT in all 

functions  

Relevant 

software 

procured by 

June 2018 

100,000      -do- 

  Upgradetelecom

munication 

system 

Procure and 

install relevant 

telephone system 

Telecommunic

ation system 

upgraded and 

fully functional 

by June 2019  

50,000      -do- 

Required and qualified 

ICT staff recruited by 

June 2019 

Strengthen 

human resource 

capacity to 

support ICT 

application 

Carry out needs 

assessment to 

establish the 

required number 

of staff  

ICT Human 

resource 

requirements 

established by 

June 2015 

-      DVC - PFA, 

DICT, 

DHRMA 

  Apply for permits 

and recruit  

Required 

human 

resources 

recruited by 

June 2018 

50,000      -do- 

Use of ICT in all 

MUHAS functions and 

activities implemented 

by 2019  

 

Enhance 

application of 

ICT in teaching, 

learning, 

assessment, 

research and 

consultancy  

Sensitize and 

train staff on ICT 

application in the 

core functions of 

the University 

All staff 

applying ICT in  

core functions 

by June 2019 

50,000      DVC - PFA, 

DICT 
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E-governance in the 

management of the core 

functions of the 

university implemented 

by June 2019.  

 

Promote the use 

of ICT in 

MUHAS 

administrative 

functions 

 

Sensitize staff to 

use ICT in day to 

day 

administrative 

functions 

ICT application 

in use in all 

administrative 

functions by 

June 2019 

-      DVC - PFA, 

DICT 

Sub Total 650,000  

Strategic Objective Nine: Expanded Student Enrolment to Respond to the Human Resource for Health Demand 

 

Students enrollment 

expanded by at least 

50% by June 2019 

Expand student 

enrolment in 

line with 

optimal use of 

available 

facilities and 

demand driven 

academic 

programmes 

Make use of 

timetabling 

software to 

determine optimal 

use of available 

space and 

facilities. 

Available space 

and facilities 

determined by 

June 2015 

-      DVC - ARC , 

Deans and 

Directors 

  Make use of the 

available space 

and facilities to 

increase student 

enrolment  

Student 

enrolment 

increase by at 

least 20% by 

June 2017 

-      -do- 

  Make use of the 

Medical Centre at 

Mloganzila  to 

increase student 

enrollment  

Student 

enrollment in 

clinical 

disciplines 

increased by at 

least 20% by 

June 2018 

-      -do- 
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  Seek permit and 

recruit the 

relevant human 

resources  

Relevant 

human 

resources 

recruited by 

June 2017 

-       

  Identify and 

develop demand 

driven academic 

programmes  

At least 15 new 

academic 

programmes 

developed and 

operationalized  

by June 2019 

50,000      -do- 

Credit Accumulation 

and Transfer System 

(CATS) developed and 

harmonised with TCU 

guidelines by  June 

2016 

 

Improve the 

existing 

University 

guideline for 

Credit 

Accumulation 

and Transfer 

System in line 

with the 

guidelines. 

Develop and 

harmonize  

guidelines for 

CATS 

Guidelines for 

CATS 

developed and 

harmonized  by 

June 2016 

50,000      DVC - ARC, 

Deans and 

Directors 

  Sensitize staff and 

promote 

exchange students 

programmes by 

use of the 

harmonized 

programmes 

Exchange 

students 

increased by at 

least 20% by 

June 2019 

-      -do- 

MUHAS academic 

programmes marketing 

strategies developed and 

implemented by  June 

2015 

Effectively  

market MUHAS 

academic 

programmes 

 

Update academic 

programmes 

marketing tools 

Updated 

marketing tools 

in place and in 

use by June 

2016 

80,000      DVC- ARC, 

Deans and 

Directors,DP

D, PRO 

Subtotal 180,000  

Strategic Objective Ten: Improved Equity and Gender Mainstreaming 

Gender policy Redress gender Sensitize gender Gender policy 5,000 DVC - PFA, 
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operationalized by June 

2017 

 

inequity among 

staff and 

students. 

 

policy to staff and 

students  

operationalized 

by June 2016 

Coordinator 

Gender Unit 

The Gender Unit fully 

functional by June 2016 

 

 Recruit/appoint 

relevant staff to 

support gender 

unit  

Relevant staff 

recruited/appoi

nted by June 

2016 

120,000      DVC - PFA, 

Coordinator 

Gender Unit 

Proportion of female 

students increased from 

30% to 50% by June 

2019 

Adhere to the 

National 

affirmative 

action for 

students 

admission 

Secure 

sponsorship for 

female students 

At least 20% of 

female students 

admitted 

through special 

sponsorship by 

June 2016 

1,000,000      DVC - ARC, 

Deans, 

Coordinator 

Gender Unit  

Proportion of female 

staff increased from  

37% to 50% by June 

2019 

Adhere to 

national 

affirmative 

action in 

recruitment of 

academic staff 

Preferentially 

recruit qualifying 

female staff 

Proportion of 

female 

academic staff 

increased to 

50% by June 

2019 

-      DVC - ARC, 

Deans, 

Coordinator 

gender unit 

Proportion of female 

staff in all MUHAS key 

administrative positions 

increased from 35% to 

50% by June 2019 

Support female 

academic staff 

for promotion 

Facilitate female 

academic staff to 

do research and 

publish 

At least 50% of 

female 

academic staff 

promoted by 

June 2019 

-      DVC - ARC, 

Deans, 

Coordinator 

Gender Unit 

 Recruit more 

female 

academic staff  

Provide more 

leadership 

opportunities for 

female staff 

Proportion of 

female 

academic staff 

in key positions 

increased to 

50% by June 

2019 

3,000,000      -do- 

Procedures and 

infrastructure for 

supporting students and 

staff with physical 

Establish and 

maintain 

procedures and 

infrastructure 

for supporting 

Develop 

infrastructure 

design that is 

responsive to 

students and staff 

Infrastructure 

designed 

responsive to 

student and 

staff with 

250,000      DVC - ARC, 

Deans, 

Directors, and 

Coordinator 

Gender Unit 
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challenges in place by 

June 2019 

students and 

staff with 

physical 

challenges 

with physical 

challenges 

physical 

challenges by 

June 2019 

 Review policies 

and procedures to 

respond to student 

and staff with 

physical 

challenges 

Policies and 

procedures 

responsive to 

students and 

staff with 

physical 

challenges in 

place by June 

2019 

5,000 -do- 

Subtotal 4,380,000 

Strategic Objective Eleven: Enhanced Strategic Collaboration with Government, Local, Regional and International Organizations 
 

Each 

School/Directorate/Instit

ute establishes at least 

four new strategic 

collaborations by June 

2019. 

Diversify 

collaboration 

with local and 

international 

research and 

training 

institutions. 

Sensitize staff to 

solicit 

collaborations  

All staff 

sensitized and 

new 

collaborations 

established by 

June 2016 

-  DVC - ARC, 

DVC-PFA, 

Deans, 

Directors 

Existing collaborations 

with institutions 

ministries and 

development partners 

strengthened by June, 

2016. 

 

Strengthen 

collaboration 

with relevant 

ministries and 

development 

partners. 

 

Inculcate 

communication 

and negotiation 

skills among staff   

Communicatio

n and 

negotiation 

skills imparted 

by June 2016 

- DVC - ARC, 

DVC-PFA, 

Deans, 

Directors 

Linkages with 

professional bodies and 

Alumni groups 

enhanced by June 2016  

 

Enhance 

linkages with 

professional 

bodies and 

alumni groups. 

 

Maintain 

communication 

and encourage 

staff to join 

professional 

bodies 

Effective 

collaboration 

achieved by 

June 2016 

- DVC - ARC, 

DVC-PFA, 

Deans, 

Directors 

  Operationalized 

convocational 

Linkages with 

alumni 

- 

-do- 
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guidelines established by 

June 2016 

Establish linkages with 

industry for practice 

and training by June 

2015  

 

 Recruit liaison 

officer to link the 

institution with 

industry 

Linkage with 

industry 

established by 

June 2015 

- 

-do- 

Public-private 

partnerships enhance by 

June 2016 

 

Enhance public-

private 

partnerships 

Encourage staff to 

develop areas of 

collaboration with 

the private sector  

Areas of 

collaboration 

identified and 

collaborations 

established by 

June 2016 

-  

-do- 

Subtotal 0 

Strategic Objective Twelve: Improved Staff and Students Welfare 

Sports and fitness 

center established by 

June 2019  

Promote healthy 

living among 

staff and 

students 

 

Solicit resources 

and establish 

sports and fitness 

centers 

Sports and 

fitness centers 

established by 

June 2017 

1,500,000      DVC - PFA, 

DHRM,DPD 

- MH 

MUHAS community 

clinic established by 

June 2019  

Increase 

accessibility to 

health care and 

physical fitness 

services 

Solicit funding 

for establishment 

of Uporoto 

Polyclinic  

Uporoto 

polyclinic 

established by 

June 2018 

2,000,000      DVC - PFA, 

DSOM, 

DSON, 

DSOD, 

DSPHARM 

All staff and students 

have health insurance 

coverage by June 2019.  

Advocate and 

avail a 

comprehensive 

and equitable 

Health 

Insurance 

Scheme for staff 

and students 

 

Encourage 

students and staff 

to join a 

comprehensive 

equitable health 

insurance  

schemes  

All staff and 

students have 

health 

insurance 

coverage by 

June 2017 

700,000      DOS, Deans, 

DITM  

Student’s welfare 

policy developed and 

Enhance student 

welfare  

Develop  and 

implement 

students welfare 

Student welfare 

policy in place 

and 

5,000      DVC - ARC, 

DOS 
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implemented by June 

2016. 

 policy  

 

implemented 

by June 2016 

Staff welfare policy 

revised and 

implemented by June 

2015. 

 

Enhance staff 

welfare 

Review and 

operationalize 

Staff welfare 

policy 

Revised staff 

welfare policy 

in place and 

implemented 

by June 2015 

-      DVC – PFA,  

DHRMA 

Subtotal 4,205,000  

 

 

Strategic Objective Thirteen: Enhanced Social Interaction Among Staff and Students  

 

Staff and students 

interaction improved by 

June 2017  

Develop a social 

structure to 

enhance 

interaction 

among the 

university staff 

and students 

Create regular 

events that will 

promote 

interaction among 

staff and students  

At least two 

social gathering 

events held per 

year by each  

School and 

Institute 

300,000      DVC - ARC, 

DVC PFA, 

DPD - MH, 

DOS 

Solicit funding 

and establish 

recreational and 

sports facilities 

for staff and 

students  

At least two 

recreational 

facilities and 

two sports 

facilities 

constructed by 

June 2019 

480,000 -do- 

Establish joint 

cafeteria facilities 

for staff and 

students  

Joint cafeteria 

constructed by 

June 2019 

360,000 -do- 

Sensitization strategies 

for  students and staff 

Establish 

mechanisms for 

social 

Enhance 

interaction 

through social 

All staff and 

students 

interacting 

-  DVC - ARC, 

DVC - PFA, 

DOS  
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social interaction 

developed and 

implemented by June 

2015 

 

interaction 

within and 

outside the 

departments, 

schools and 

disciplines  

media through social 

media by June 

2015  

Subtotal 1,140,000 

Strategic Objective Fourteen: Strengthened Environmental Management and Conservation Capacity 
 

Environmental 

management and 

conservation unit 

established by June 

2015 

 

Create 

awareness for 

Environmental 

management 

and 

conservation at 

MUHAS 

Develop proposal 

for establishment 

of the 

environment 

management unit 

Proposal 

developed and 

approved by 

June 2015 

- DVC - PFA, 

Estates 

Manager 

  Establish the unit Unit 

established 

and fully 

operational by 

June 2015 

- -do- 

Environmental 

management and 

conservation Policy 

finalised and 

operationalized by June 

2015 

 

Put in place 

environmental 

management 

and 

conservation 

policy 

 

Finalise and 

operationalize the 

University  

environmental 

management and 

conservation 

policy 

 

 

Environmental 

management 

and 

conservation 

policy 

finalized and 

operationalize

d by June 2019  

100,000 DVC - PFA, 

Estates 

Manager, 

Deans and 

Directors 

Guidelines for chemical 

and biohazard wastes 

management developed 

and implemented  by 

June 2016 

Establish a 

system for 

waste reduction 

and 

management of 

Develop 

guidelines for 

chemical and 

biohazard waste 

management 

Guidelines for 

chemical and 

biohazard 

waste 

management 

20,000 DVC - PFA, 

Estates 

Manager, 

Deans and 

Directors 
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 chemical and 

biohazard 

wastes 

in place by 

December 

2015 

Ecological friendly 

environment created 

and preserved at all 

MUHAS premises by 

June 2018.  

 

Promote use of 

Green energy in 

order to 

respond to 

global climate 

change 

initiatives.  

Sensitize staff 

and students on 

the use of 

renewable energy  

All staff and 

students  are 

aware of 

renewable 

energy by June 

2018 

- DVC - PFA, 

Estate 

Manager, 

Deans and 

Directors 

  Acquire facilities 

for generation of 

renewable energy  

Facilities for 

generation of 

renewable 

energy 

acquired and 

in use by June 

2019 

500,000 -do- 

Subtotal 620,000 

Grand Total (TZS x 1,000) 3,752,669,890,   

 


